





Procurement Strategy

New Gold realizes that our growth and
success depend on the economic,
social, and environmental sustainability
of each of the communities in which we
live and work.

New Gold's success is, and will be,
driven by a strategy that ensures that
the provision of goods and services is
competitive in cost, quality, timeliness
and reliability

A key component of our procurement
strategy will be to ensure local
businesses have priority in the potential
supply of goods and services
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Supply Opportunities

*  Opportunities will span the three phases of the project life
cycle

» Construction
» Operations
* Closure
« Construction has started and will run for the next two years

» Operations will commence full production in 2017

» Closure will take place following operations and will be
executed per New Gold’s Rainy River Closure Plan

Total Local Spend to Date

e T 2015

# Total Total

Vendors | Spent Spent
First Nations 28 $S8.6m 23 $16.5m
Local Vendors 167 $2.1m 124 $2.7m
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Questions



